Appendix E

Resource Estimates 

The resource estimates were created in a spreadsheet which is available to members and friends on request and has been passed on to the Budget Sub-Committee of the Board, and will be forwarded to the Council and the Commission on our Ministry.  These are rough order of magnitude requirements only.  

Volunteer hours increase significantly over the life of the plan.
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Looking at the Staff hours, as shown in the chart below, and noting that the DLE and Administrator are both at 0.6 time we can probably get through the first year by increasing staff hours or filling in with volunteers.  After that we will need one or more new hires.  For new people the required skills fall into two sets, aside from a slight hours increase for the Choir Director.  The first set involves building management and volunteer coordination.  One way to solve this is to engage a Church Administrator with building management skills and then a separate Volunteer Coordinator, but other combinations would fit the required skill sets and time.  The other set of skills revolve around Lifespan Education, Ministry and coordination with other churches and the public.  This could involve an assistant to the DLE, and/or a Ministry Intern.  At some point if we don’t choose to become a teaching church we will have to seriously increase our pastoral volunteers taking much of that load off the Minister to allow a shift of effort into other areas.  
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Below is simple cost not including new staff salary and benefits.  Much of this cost involves building expenses and depreciation that we should have been doing for several years but have not.
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Accounting for additional personnel costs implied by the staff hours above effectively doubles the dollar estimate.  
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One disturbing element in this whole equation is the huge preponderance of weight of resources represented by goals 2 and 3.  While part of this is an attempt to repair a certain level of neglect to the health of our physical plant a preponderance of the task force feels it represents a continued focus by the congregation within our four walls 
Remember that the estimates depicted here are only order of magnitude.  It is expected that as part of the budget process the committees charged with executing the objectives will create more detailed budget requests that will have to be approved by the congregation and trustees prior to execution.  

The table on the next page and the notes on the last page of the appendix outline the detailed funding estimates that were applied to the start quarter of each objective.  For the purposes of these charts the first quarter of year one is begins in October of 2006.
.  

	Objective
	Start 
	Recurring
	Start
	Recurring
	Start
	Recurring
	Facility
	Notes-including perceived staff skills

	
	Staff
	Staff
	Funds
	Funds
	Volunteer
	Volunteer
	
	

	1.1 BOT Training
	0
	0
	$250
	$250
	0.1
	0
	
	tuition and expenses

	1.2 Chair/TL Training
	0.1
	0.1
	$750
	$750
	0
	0
	
	Volunteer coordinator

	1.3 Comm Training
	0
	0
	$750
	$750
	0
	0
	
	

	1.4 Lay Spiritual Growth
	0
	0
	$250
	$250
	0.25
	0.25
	
	Volunteer coordinator

	1.5 Succession Plan
	0
	0
	$0
	$0
	0.1
	0.1
	
	

	
	200
	200
	$2,000
	$2,000
	900
	700
	0
	

	
	
	
	
	
	
	
	
	

	2.1 Adult Ed Program
	0.1
	0.1
	$250
	$250
	0.1
	0.1
	0.25
	Volunteer coordinator

	2.2 Family Night
	0
	0
	$0
	$0
	0.1
	0.1
	0.1
	Volunteer coordinator

	2.3 Social Awareness
	0
	0
	$250
	$250
	0.1
	0.1
	0.1
	Volunteer coordinator

	2.4 Ministry Skill
	0.1
	0.1
	$250
	$250
	0.1
	0.1
	0.1
	

	2.5 Interchurch Youth
	0
	0
	$250
	$250
	0.1
	0.1
	0.1
	Youth Advisor

	2.6 Safe Congregation W/S
	0.1
	0
	$250
	$0
	0.25
	0
	0.1
	LSE-one year program

	2.7 Welcoming Congregation
	0.1
	0
	$250
	$0
	0.25
	0
	0.1
	LSE-one year program

	2.8 Youth Decision Participation
	0
	0
	$0
	$0
	0
	0
	0
	

	2.9 New Member Assimilation
	0.1
	0.1
	$250
	$250
	0.1
	0.1
	0.1
	

	2.10 Values Oriented Purchasing
	0.1
	0.1
	$250
	$250
	0.1
	0.1
	0
	Admin staff ?

	2.11 Green Sanctuary 
	0.1
	0.1
	$0
	$250-$10K
	0.25
	0.25
	
	LSE-recurring program,

	
	1400
	1000
	$2,000
	$2,250
	2900
	1900
	1900
	

	
	
	
	
	
	
	
	
	

	3.1 Small Group Ministry Involved
	0.1
	0.1
	$250
	$250
	0.1
	0.5
	
	Minister/Associate

	3.2 High Quality Music
	0.1
	0.1
	$2,500
	$10,000
	0.1
	0.1
	0.1
	Special endowment/gradual start 

	3.3 Inactive Participant Eval
	0.1
	0.1
	$250
	$250
	0.1
	0.1
	
	Volunteer coordinator

	3.4 Active Participant Eval
	0
	0
	$0
	$0
	0
	0
	
	Staff & $ common with 3.3

	3.5 Annual FYP Eval
	0.1
	0.1
	$250
	$250
	0.1
	0.1
	
	

	3.6 10 Yr H&G Depreciation Plan
	0.25
	0.25
	$25,000
	$25,000
	0.1
	0.1
	
	Facilities person

	3.7 Building Code Compliance
	0
	0
	$10,000
	$10,000
	0.1
	0.1
	
	See 3.6, facilities person

	3.8 5 Yr Aesthetics Plan
	0.1
	0.1
	$0
	$0
	0.1
	0.1
	
	Plan $0-3.6, 3.7, 3.9

	3.9 Accessability
	0.1
	0
	$0
	$10K-$750
	0.25
	0.1
	
	

	
	1500
	1500
	$38,250
	$45,750
	1400
	2200
	200
	

	
	
	
	
	
	
	
	
	

	4.1 Outreach Events
	0.1
	0.1
	$750
	$750
	0.1
	0.1
	0.1
	Facilities person

	4.2 Community Involvement
	0
	0
	$250
	$250
	0.1
	1
	
	Facilities person

	4.3 Interchurch Cluster
	0.1
	0.1
	$250
	$250
	0.1
	0.1
	0.1
	

	4.4 Caregiver's Network
	0.1
	0.1
	$250
	$250
	0.1
	0.1
	
	Minister/associate

	
	600
	600
	$1,500
	$1,500
	800
	2600
	400
	

	
	
	
	
	
	
	
	
	

	GRAND TOTALS
	3700
	3300
	$43,750
	$51,500
	6000
	7400
	2500
	See Conclusions


	Methodology Notes:
	
	
	
	
	
	
	
	

	A small number of simple parameters are used for high level estimating. 
	
	
	
	

	Staff, volunteer and facility Resources are measured in FTE; only five categories are used as follows:
	

	
	.1 FTE=200 hours=4 hours per week
	
	
	
	

	
	.25 FTE=500 hours=10 hours per week
	
	
	

	
	.5 FTE=1000 hours=20 hours per week
	
	
	

	
	.75 FTE=1500 hours=30 hours per week
	
	
	

	
	1 FTE=2000 hours=40 hours per week
	
	
	
	

	Funds resources are also categorized rather than estimated in detail
	
	
	
	

	
	$0 perceived cost = 0= $0
	
	
	
	
	

	
	A low cost project has little or no overall budget impact= L=<500 and is evaluated at $250

	
	A project that appears to have budget impact=B=$500-1000 and is evaluated at $750

	
	A significant project=S=$10000
	 
	 
	 
	 

	
	A capital project=C=>$25000 and evaluated at $25000
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